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FY2012 1Q Results Highlights

69.1%

5.0%

-0.6ppts

-12.9%

-1.9ppts

-2.5ppts

3.5%

16.8%

Y on Y

70

140

（2.2%）

140

（19.1%）

（21.3%）

1,373

6,453

FY2012
Interim

(Forecasts)

37.9%

40.2%

－

40.9%

－

－

47.6%

51.7%

Progress 
Ratio for 
Interim 

(Forecasts)

5653O r d i n a r y  I n c o m e

2615N e t  I n c o m e

5765Ope ra t i n g  I n come

（1.7%）（2.3%）（Ope r a t i n g  i n c ome 
m a r g i n ）

FY2012

1Q

FY2011

1Q
【Unit : million of yen】

3,3382,859N e t  S a l e s

（17.9%）（19.8%）（ S G  &  A  r a t i o ）

（19.6%）（22.1%）（Gross profit margin）

653631G r o s s  P r o f i t

Highlights References ShareholdersStrategies
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20.3%

22.9%23.0%

22.1%

20.9%

22.6%

19.6%

21.8%

20.6%

20.6% 19.8%19.8%

17.9%17.9%

19.7%

17.7%

19.6%

17.1%

15.0%

17.0%

19.0%

21.0%

23.0%

25.0%

27.0%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

Gross Income Margins

SG&A Margins

3,021 2,968
2,890 2,931

2,859

3,264
3,174 3,191

3,338

72 100
33 85 65 103 121 89 57

2.4%

3.4%

1.2%

2.9%
2.3%

3.2%

3.8%

2.8%

1.7%

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

Sales

Operating income
Operating Margin

FY2010 FY2010

【Units :  Million Yen 】

● Gross Income Margins:  Restraint in sales campaign and shortened operating hours due to the earthquake, 
increases in staffing due to increases in number of consigned projects led to deterioration in margins

● SG&A Margins:  Economics of scale through optimization of operations and reductions in expenses allowed 
SG&A margins to trend stably around 17% 

FY2011FY2011

Profits – Quarterly Trends

FY2012 FY2012

Highlights References ShareholdersStrategies
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Sales by Customer Segment

20.6%5.6%1865.4%154E n t e r t a i n m e n t

7.3%

3.4%

27.6%

56.1%

Share

8.3%

4.0%

27.6%

54.8%

Share

3.8%244235N e w  S e c t o r s

-0.8%112113Financ ia l  Serv ices

Y on Y
FY2012

1Q
FY2011

1Q
【Unit : Million of yen】

19.6%1,8731,567M o b i l e 
Telecommunications

16.8%921788M o b i l e 
Telecommunications

Highlights References ShareholdersStrategies
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Sales by Geographic Region

-0.1%30.0%0O v e r s e a s

（+2）（2）（0）（ o f f i c e s ）

39.3%

60.6%

Share

39.9%

60.1%

Share

（±0）（14）（14）（ o f f i c e s ）

15.0%1,3121,141N a t i o n a l

(excluding Kanto)

Y on Y
FY2012

1Q
FY2011

1Q
【Unit : million of yen】

17.7%2,0221,718K a n t o  R e g i o n

（±0）（11）（11）（ o f f i c e s ）

Highlights References ShareholdersStrategies



Overview of  Group

-

-

33.9％

7.6％

66.1％

92.4％

Share

-10.1％

0.1％

20.4％

1.5％

89.6％

98.4％

Share

-3-N e t  S a l e s

--6-Operating Income

-(-165.3%)(-)（Operating income margin）

-76.6%50216N e t  S a l e s

-0.1ppts(1.7%)(1.8%)（Operating income margin）

18.8%5647Operating Income

13.9ppts(25.1%)(11.2%)（Operating income margin）

-47.3%1224Operating Income

Y on YFY2012_1QFY2011_1Q【Unit : Million of yen】

24.1%3,2842,646N e t  S a l e s

8

Backs group
(non-
consolidated)

Consolidated 
subsidiary
（domestic）

Consolidated 
subsidiary

（overseas）

Highlights References ShareholdersStrategies

※Net sales and operating incomes of each group company are not yet adjusted for consolidation. Thus, the total of group companies differ. 
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Overview of Business Segment

33.3％

62.3％

66.7％

37.7％

Share

43.9%

51.1%

56.1%

48.9%

Share

-4.2%1,7041,780N e t  S a l e s

-2.1ppts(2.0%)(4.1%)（ O p e r a t i n g  m a r g i n ）

-26.8%3243O p e r a t i n g  I n c o m e

0.3ppts(1.5%)(1.2%)（ O p e r a t i n g  m a r g i n ）

14.9%2521O p e r a t i n g  I n c o m e

Y on Y
FY2012

1Q
FY2011

1Q
【Unit : million of yen】

51.4%1,6331,079N e t  S a l e s

※The accounting standards about disclosure of segment information are applied and method of measurement has been reviewed.  

Meanwhile, year-over-year rates are reported by new standard. 

Outsourcing

Temporary
Staffing

Highlights References ShareholdersStrategies
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23.9%15.6%16427.8%969---Entertainment

FY2010 FY2011 FY2012_1Q

【Unit : million of yen】 Net Sales Share Firm Net Sales Share Firm Net Sales share Firm Y on Y

Mobile 
Telecommunications

5,448 46. 1% 13 5,855 46.9% 15 1,680 57.4% 14 20.6%

Digital consumer 
services

3,014 25.5% 11 3,016 24.2% 11 877 30.0% 10 21.9%

Financial Services 377 2.9% 3 206 1.7% 1 76 2.6% 3 -0.4%

New Sectors 1,051 8.9% 6 1,428 3.7% 4 127 4.4% 4 7.2%

Top Thirty Total 9,792 82.9% 30 10,507 84.1% 30 2,927 87.7% 30 19.8%

Others 2,019 17.1% 469 1,982 15.9% 462 410 12.3% 301 -1.4%

Total 11,811 100.0% 499 12,489 100.0% 495 3,338 100.0% 333 16.8%

10 12 12

3
3 2

8
8 8

3 1 3
2 1

6 4 4

0

5

10

15

20

25

30

FY2010 FY2011 FY2012_1Q

Mobile（BEST30） Mobile+digital Mobile+Newsectors

Digital Consumerservices（BEST30） Financial Services（BEST30） Entertainment

New Sectors（BEST30）

Breakdown to Top 30 Customers by Segment 

Top 30 Customers -Sales

Highlights References ShareholdersStrategies

※The number of customers in each segment and the total number differ because customers in mobile and digital segments are included.

Ratio of  Each Segment to Total Sales

46.1% 46.9% 57.4%

25.5% 24.2%

30.0%

17.1% 15.9% 12.3%

1.7%

2.6%
2.9%

11.4%8.9%
4.4%

0%

20%

40%

60%

80%

100%

FY2010 FY2011 FY2012_1Q

Mobile Telecommunications（BEST30） Digitak cinsuner services（BEST30） Financial services（BEST30）

Entertainment New  Sectors（BEST30） Others

7.8%

5.6%
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2,338
2,688

2,399

2,1001,9911,867

13,855
12,928

21,561

0

1,000

2,000

3,000

4,000

5,000

6,000

FY2010_1Q FY2011_1Q FY2012_1Q

5,000

15,000

25,000

35,000

45,000

55,000

65,000Part-time employees

Contact employees

Y on Y

【Unit：person】

Number of Staff

+13,855+12,928+21,561（Y on Y）

126,718112,86399,935Registered staff

247220221Avg. sales amount per person

2,3992,3382,688（Part-time employees）

2,1001,9911,867（Contact employees）

4,4994,3284,554Active Staff (monthly average)

FY2012
1Q

FY2011
1Q

FY2010
1Q

Highlights References ShareholdersStrategies

【Unit: thousand of yen, person】
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【Unit : million of yen】
FY2011

(Actual)

FY2012
(Forecasts)

Y on Y

N e t  S a l e s 12,489 13,355 6.9%
G r o s s  P r o f i t 2,640 2,864 8.5%
（ G r o s s  p r o f i t  m a r g i n ） (21.1%) (21.4%) 0.3ppts
（ S G  &  A  r a t i o ） (18.1%) (18.5%) 0.4ppts

O p e r a t i n g  I n c o m e 383 400 4.2%

（Operating income margin） (3.1%) (3.0%) -0.1ppts

O r d i n a r y  I n c o m e 377 400 5.9%

N e t  I n c o m e 217 200 -8.2%

FY2012 Full year Forecasts

Highlights References ShareholdersStrategies
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-8.5%

-13.5%

-0.6ppts

-17.8 %

0.8ppts

0.2ppts

6.1%

5.4%

Y on Y

140161O r d i n a r y  I n c o m e

7076N e t  I n c o m e

140170O p e r a t i n g  I n c o m e

(2.2%)(2.8%)（Operating income margin）

FY2012
Interim

(Forecasts)

FY2011
Interim

(Actual)

【Unit : million of yen】

6,4536,123N e t  S a l e s

(19.1%)(18.3%)（ S G  &  A  r a t i o ）

(21.3%)(21.1%)（ G r o s s  p r o f i t  m a r g i n ）

1,3731,293G r o s s  P r o f i t

FY2012 Interim Forecasts

Highlights References ShareholdersStrategies
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Main Policies

1. Shift from Dispatch to Consigned Operation

2. Fortify Mobile (Smart Phones) Realm

3. New Sectors

Full scale efforts in consigned operation and improvements in 
profit margins
Adherence to compliance 
Fortify group strengths

Expansion in smart phone market lead to expansion in mobile 
client transactions
Rigorous training and education

Expansion of China business
Expansion of public work projects

Main Policies in FY2012

Highlights References ShareholdersStrategies
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Focus Upon Smart Phones

Highlights References ShareholdersStrategies

Rapidly Expanding Smart Phone Demand

【 Trend in Smart Phone Contracts, Contract Ratio and Estimates】

【10,000 units】

Smart Phone Contracts
Smart Phone Contract Ratio

FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16

Source:  MM Research Institute, Ltd. Smart Phone Market Scale Trends and Estimates, 2010/12/16

Expansion in smart phone market acting as a tail  
wind, expect expansion in demand for nationwide 
sales support

Acquired the largest project as a contractor of   
operation consignments in the Kanto area in 
previous term, this term expect to secure 
continued earnings



Shift to Consigned Operations

Highlights References ShareholdersStrategies
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Shift to Consigned Operations

Leveraging our strength of know-how in consigned operations
Secure Profits
・・・Temporary rise in costs due to transfer of staff from other companies 

under dispatch contract, but profits to improve after contract ends

Secure Quality
・・・ Fortify operation quality through specialized organization
・・・ Cultivate highly skilled staff by providing high quality training

Strict Operations and Management
・・・Staff well educated in the sales front, employees with bountiful

experience make stable operations possible

Cooperation with Group Companies
・・・Offer total support ranging from planning and proposal, to effectiveness 

validation leveraging the strengths of our Group

Shift to Consigned Operations (Diversify Away from Dispatch)

Highlights References ShareholdersStrategies
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Expansion of Consigned Services Area

Consigned services area to be 
added in the second quarter

Consigned services area 
during the first quarter

In the mobile realm, the shift to consigned operation is in full
swing and reviews of consigned customers based on track 
record being conducted. 
Consequently, expansion of consigned services area 
expected from the second quarter.

Highlights References ShareholdersStrategies
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Advantages of the Backs Group

Know How
Extensive experience and know-how accumulated since its founding 22 years 
ago as an outsourcer

Operation and Management Structure
Centralization of operations in the headquarters
Stable operation by highly skilled employees and staff at the point of sales

Leveraging Systems
Employee attendance management system utilizing mobile devices
Sales information data collected and aggregated on a real time basis

Cooperation with Group Companies
Provide integrated services from sales planning promotion strategies, execution, 
and results feedback

Highlights References ShareholdersStrategies



New Sectors

Highlights References ShareholdersStrategies
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Overseas Business - Backs China, Inc.

Company Name Backs China, Inc.

Representative Yuhiko Nishioka (Chairperson of BACKS GROUP)

Headquarters
Office 2112, Building C, Oriental Media Center,                 
No.4 Guanghua Road, Chaoyang District, Beijing, P.R. China

Established June 2010

Main Business
Educating, training, and consulting for marketing and store 
front sales support

Fiscal Year End December 31

Capitalization ¥45 Million 

Main 
Shareholders

BACKS GROUP Inc.:    88.9%

Mediaflag Inc.:              11.1%

Secured order for store research project from 
a major Japanese electronics manufacturer

Overview

Results

Highlights References ShareholdersStrategies



Public Service Business

Public Service Related Sales
(BACKS and ICR)

0

50

100

150

200

250

300

350

400

FY2011 Result FY2012 forecasts

ＩＣＲ

BACKS GROUP

Highlights References ShareholdersStrategies
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Consigned services area 
started FY2011 

Consigned services 
area starting this term
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159

298

（2.5%）

294

（19.9%）

（22.4%）

2,641

11,811
FY2010

179

319

（3.2%）

326

（20.0%）

（23.2%）

2,338

10,072
FY2007

210

401

（3.4%）

404

（21.1%）

（24.5%）

2,883

11,775
FY2008

177

447

（3.4%）

448

（20.8%）

（24.2%）

3,163

13,060
FY2009【Unit: million of yen】 FY2011

N e t  S a l e s 12,489
G r o s s  P r o f i t 2,640
（Gross Profit Margin） （21.1%）

（ S G & A  r a t i o ） （18.1%）

O p e r a t i n g  I n c o m e 383
（ O p e r a t i n g  I n c om e 
m a r g i n ）

（3.1%）

O r d i n a r y  I n c o m e 377
N e t  I n c o m e 217

326 404 448 294 383

12,489
11,811

13,060
11,775

10,072

2.5%

3.4%
3.2%

3.1%3.4%

0

2,000

4,000

6,000

8,000

10,000

12,000

FY2007 FY2008 FY2009 FY2010 FY2011
0.0%

5.0%

10.0%Net sales

Operating income

Operating income margin

【Unit: million of yen】

24.2%

22.4%

21.1%

23.2%

24.5%

20.8%

19.9%

18.1%

20.0% 21.1%

17.0%

18.0%

19.0%

20.0%

21.0%

22.0%

23.0%

24.0%

25.0%

26.0%

27.0%

FY2007 FY2008 FY2009 FY2010 FY2011

Gross Profit Margin

SG&A ratio

Performance Trends

Highlights References ShareholdersStrategies
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4245207878391,108Net Sales
Financial Services

3.4%4.4%6.0%7.1%11.0%Share

8.3%－－－－Share

1,038－－－－Net Sales
Entertainment

3.3%

327

21.0%

2,113

64.8%

6,523

FY2007

7.0%

829

26.0%

3,063

59.8%

7,042

FY2008

15.5%

2,021

27.5%

3,589

51.0%

6,662

FY2009【Unit: million of yen】 FY2010 FY2011

Mobile 
Telecommunications

Net Sales 6,232 6,728

Share 52.8% 53.9%

Digital consumer 
electronics

Net Sales 3,399 3,290

Share 28.8% 26.3%

New Sectors
Net Sales 1,659 1,008

Share 14.0% 8.1%

1,108 839
2,113

3,063

1,008
1,6592,021

829327

424520
787

3,2903,399
3,589

6,7286,232
6,662

7,042

6,523

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

FY2007 FY2008 FY2009 FY2010 FY2011

Mobie Telecommunications

Digital comsumer services

Financial Services

Entertainment

New Sectors

【Unit: million of yen】

Sales by Customer Segment

1,038

Highlights References ShareholdersStrategies
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(14)

41.1%

4,138

(9)

58.9%

5,934

FY2007

(20)

41.4%

4,870

(13)

58.6%

6,904

FY2008

(17)

39.3%

5,126

(13)

60.7%

7,933

FY2009【Unit: million of yen】 FY2010 FY2011

Kanto 
Region

Net Sales 7,242 7,498
Share 61.3% 3.5%
Offices (11) (11)

National

(excluding

Kanto)

Net Sales 4,569 4,991
Share 38.7% 9.2%
Offices (15) (14)

4,138 4,870 4,569 4,991

5,934
6,904

7,933
7,242 7,498

5,126

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

FY2007 FY2008 FY2009 FY2010 FY2011

Kanto Region

Natioal

【Unit: million of yen】

Sales by Geographic Region

Highlights References ShareholdersStrategies
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Hokkaido Tohoku area

3 Offices

Kanto area

10 Offices

Tokai area

2 Offices

Kyusyu area

3 Offices

Shinetsu area

2 Offices

Shikoku area

1 Office

Kinki area

1 Office

Hokuriku area

1 Office

Chugoku area

2 Offices

Sales sites

Highlights References ShareholdersStrategies

Able to provide services nationwide

●Consolidation of sales sites 

As of June, 2011 :  25 Offices

Kyusyu

Chugoku

Shikoku

Kinki

Hokuriku

Kanto

Tokai

Shinetsu

Tohoku

Hokkaido

Okinawa
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FY2011_1Q FY2012_1Q Y on Y Changing Factors

Cash flows from 
operating activities

242 97 -149.5％ Decrease in receivables : ￥89 million ※1

Corporate tax payment: ￥88 million ※2

Cash flows from 
investing activities

△28 △5 -384.2％
Acquisition of intangible assets:    ￥4 million
Decrease in investments securities acquisitions:  

￥31 million

Cash flows from 
financing activities

△36 △42 15.8％ Increase in dividend payments ￥7 million 

Cash and cash 
equivalents at the 
end of the period

1,201 1,260 4.7％

Change in Cash and 
Cash Equivalents

177 48 -268.1％

【Unit: million of yen】

Consolidated Cash Flows

Highlights References ShareholdersStrategies



30

+248

1,474

79

△78

247

FY2007

△646

828

△518

△112

△14

FY2008

+145

973

△169

△31

346

FY2009

+49

1,023

△45

△34

129

FY2010 FY2011

Cash flows from 
operating activities 338
Cash flows from 

investing activities △106
Cash flows from 

financing activities △44
Cash and cash 

equivalents at the end of 
the period

1,212

Change in cash 
equivalents at the end of 

the period
+188

【Unit: million of yen】

Consolidated Statement of Cash Flows

Highlights References ShareholdersStrategies
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【Unit: million of yen】 FY2011_1Q FY2012_1Q Y on Y

Net sales 2,646 3,284 19.4%

Backs Group Gross Profit 568 615 7.6%
Operating Income 47 56 15.8%
Net sales 216 54 -74.8%

Consolidated subsidiary Gross Profit 64 38 -40.6%
Operating Income 24 6 -73.3％

※Year-over-year rates of Entertainment Commons Inc. are omitted because of exceeding 100%. 

Sales and Profits Trends-by Group Company

Highlights References ShareholdersStrategies

※Net sales, gross profit, and operating incomes of each group company are not yet adjusted for consolidation. 
Thus, the total of group companies and the consolidated figure differ. 
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0.01180.011--------Investment trusts *

Shareholder Segment

FY2010 FY2011 Interim FY2011

No. of

holders
Share

No. of 

stocks
Share

No. of

holders
Share

No. of 

stocks
Share

No. of

holders
Share

No. of 

stocks
Share

Government and local

authorities

0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Bank and trust 
companies

1 0.01 500 0.33 1 0.01 500 0.33 2 0.03 518 0.41

Insurance/Non-life
insurance companies

0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Other financial 
institutions

2 0.03 548 0.36 2 0.03 650 0.43 2 0.03 1,619 1.28

Securities companies 9 0.16 1,203 0.81 12 0.22 1,745 1.17 9 0.17 688 0.54

Other corporations 34 0.61 11,610 7.81 30 0.56 11,704 7.88 30 0.57 11,594 9.20

Foreign corporations 7 0.12 84 0.05 8 0.15 95 0.06 8 0.15 161 0.12

Individual / others 5,477 99.02 112,029 75.43 5,270 98.98 111,280 74.92 5,173 99.02 111,394 88.42

Treasury stock 1 0.01 22,541 15.17 1 0.01 22,541 15.17 0 0.00 0 0.00

Total 5,531 100.00 148,515.00 100.00 5,324 100.00 148,515.00 100.00 5,224 100.00 125,974 100.00

Big shareholders 10 0.18 52,425 35.29 10 0.18 52,714 35.49 10 0.19 53,894 42.78

Floating stocks 5,243 94.79 35,701 24.03 5,036 94.59 33,867 22.8 4,946 94.67 33,344 26.46

Special socks 17 0.3 76,133 51.26 15 0.28 75,765 51.01 14 0.26 54,066 42.91

Shareholder Breakdown by Segment

*It’s not reported for year-end fiscal year March 2010 and first half March 2011 due to the tax system revision, through which it could be not confirmed. 

Highlights References ShareholdersStrategies



【Unit : yen】

Dividend Policy

380

340
360

400

440

1,262.28

1,595.60
1730.18

1,340.40

1,550.26

0

50

100

150

200

250

300

350

400

450

500

0

500

1,000

1,500

2,000

2,500

Dividends Net Income per Share

Highlights References ShareholdersStrategies

FY2009FY2008 FY2010 FY2011 FY2012
（forecasts）

【FY2011】

Total amount of dividends:
approximately 55 million yen annually 

Dividends per share: 
approximately 440 yen annually

【FY2012】

Total amount of dividends （forecasts）:
approximately 50 million of yen annually

Dividends per share（forecasts）:
approximately 400 yen annually

【Basic policy 】

Holding the returning of profit to shareholders as 
a management task, the Company will maintain 
sustained payment of dividends, while ensuring 
sufficient internal reserves for the improvement of 
its finances and promotion of corporate growth.

Determine the amount of dividends, aiming for a 
payout ratio of 25% and taking the Company’s 
performance into consideration.

* Dividend forecast revised from 380 yen to 440 yen in the revision of 
forecast announced on May 6, 2011

34



Forward-Looking Statements

This presentation and its related materials contain forward-
looking statements about the plans, strategies, beliefs, and 
performance of Backs Group Inc. that are not historical facts. 
These forward-looking statements are based on current 
expectations, estimates, forecasts and projections about the 
industries in which Backs Group Inc. operates; on management’s 
beliefs; and on assumptions made by management. As 
expectations, estimates, forecasts and projections are subject to 
a number of risks, uncertainties, and assumptions, actual results 
may differ materially from those projected. Backs Group Inc. 
therefore wishes to caution readers not to place undue reliance 
on forward-looking statements. Furthermore, Backs Group Inc. 
undertakes no obligation to update any forward-looking 
statements as a result of new information, future events, or other 
developments.

This material is intended for informational purposes only and is
not a solicitation or offer to buy or sell securities or related
financial instruments. 

You may not copy or redistribute any portion of this presentation 
without the permission of Backs Group Inc. for any reason.


