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Results Highlights



FY2011 2Q Results Highlights
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Highlights References ShareholdersStrategies

【Unit : million of yen】
FY2010

2Q
FY2011

2Q
Y on Y

N e t  S a l e s 5,989 6,123 2.2%

G r o s s  P r o f i t 1,375 1,293 -5.9%

（ G r o s s  p r o f i t  m a r g i n ） （23.0%） （21.1%） -1.8ppts

（ S G  &  A  r a t i o ） （20.1%） （18.3%） -1.7ppts

O p e r a t i n g  I n c o m e 173 170 -1.7%

（Operat ing income margin） （2.9%） （2.8%） -0.1ppts

O r d i n a r y  I n c o m e 174 161 -7.5%

N e t  I n c o m e 94 76 -19.1%
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190

340

（2.8%）

350

（18.3%）

（21.1%）

2,640

12,490

Amended 
Forecast
(12, Oct)

58

79

0.6ppts

89

-2.6ppts

-2.0ppts

-115

579

Balance

40.3％

47.6％

-

48.7％

-

-

49.0％

49.0％

Progress 
Ratio for 
Amended 
Forecast

161261O r d i n a r y  I n c o m e

76132N e t  I n c o m e

170261Ope ra t i ng  I ncome

（2.8%）（2.2%）
（Operat ing income 
m a r g i n ）

2Q
Initial 

forecast
【Unit : million of yen】

6,12311,911N e t  S a l e s

（18.3%）（20.9%）（ S G  &  A  r a t i o ）

（21.1%）（23.1%）（Gross profit margin）

1,2932,755G r o s s  P r o f i t

Highlights References ShareholdersStrategies

Amendment of Forecasts  (Full term)



24.8%

22.9%

24.2%

23.3%

24.6%

20.9%
20.3%

22.1%

22.6%
23.0%

22.0%
21.9%

20.2%
20.6%

19.8%
19.6%

19.8% 19.7%

19.2%

17.1%

15.0%

17.0%

19.0%

21.0%

23.0%

25.0%

27.0%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

Gross profit margin

SG&A ratio

3,174 3,247
3,352 3,285

3,021 2,968
2,890 2,931 2,859

3,264

90 45
132 179

72 100
33 85 65 103

3.2%

2.3%

1.2%

3.4%4.0%

1.4%

2.8%

5.5%

2.9%2.4%

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

Net Sales

Operating Income

Operating Income margin

●Gross profit margin：Decreased by 1.8 points due to the impact of the low profit margin of entertainment events that account for 
a large percentage of sales .

●SG & A ratio ：Improved by 2.7 points due to an increase in net sales and streamlining of business operations.

6FY2008 FY2009

Profitability -Quarterly Basis

FY2010 FY2009

Highlights References ShareholdersStrategies

FY2010 FY2011
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19.3%

3.6%

25.0%

52.1%

Share

13.6%

4.2%

28.6%

53.6%

Share

45.2%1,183815N e w  S e c t o r s

-13.1%219252F i n a n c i a l  S e r v i c e s

Y on Y
FY2011

2Q
FY2010

2Q
【Unit : Million of yen】

-0.5%3,1913,208M o b i l e 
Te lecommunicat ions

-10.8%1,5281,713D i g i t a l  C o n s u m e r 
e l e c t r o n i c s

Sales by Customer Segment

Highlights References ShareholdersStrategies

3,191

3,208

1,528

1,713

219

252 815

1,183

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

FY2011_2Q

FY2010_2Q Mobile

Telecommunications

Digital Consumer

elecronics

Financial Services

New Sectors

-0.5% -10.8% -13.1%+45.2%
(53.6%) (28.6%) (4.2%) (13.6%)

(52.1%) (25.0%) (3.6%) (19.3%)
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3,742

3,703

2,381

2,286

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

FY2011_2Q

FY2010_2Q

Kanto

Region

National

Region

(excluding

Kanto)

+1.0% +4.2%
(61.8%) (38.2%)

(61.1%) (38.9%)

Sales by Geographic Region

Highlights References ShareholdersStrategies

38.9%

61.1%

Share

38.2%

61.8%

Share

（-1）（14）（15）（ o f f i c e s ）

4.2%2,3812,286N a t i o n a l 
(excluding Kanto)

Y on Y
FY2011

2Q

FY2010

2Q
【Unit : million of yen】

1.0%3,7423,703K a n t o  R e g i o n

（±0）（11）（11）（ o f f i c e s ）
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Overview of Group

■Net Sales and Operating Income Margin
-Quarterly Basis-

【Unit : million of yen】

Highlights References ShareholdersStrategies

131.9%820353N e t  S a l e sConso l i d a t ed 
s u b s i d i a r y

-23.3%127166O p e r a t i n g  I n c o m e

B a c k s  g r o u p
( n o n 
consol idated)

O p e r a t i n g  I n c o m e

N e t  S a l e s

FY2010
2Q

FY2011
2Q

Y on Y

5,649 5,398 -4.4%

8 53 551.6% 

Backs Group（non consolidated）

3.5%

2.4%

1.8%

2.4%

1.2%

2.4%

2,500

2,600

2,700

2,800

2,900

FY10_1Q 2Q 3Q 4Q FY11_1Q 2Q

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

Net Sales Operating Income Margin

Consolidated subsidiary

6.5%

11.2%11.9%

1.3%
2.1%2.5%

0

100

200

300

400

500

600

FY10_1Q 2Q 3Q 4Q FY11_1Q 2Q

0.0%

5.0%

10.0%

15.0%

20.0%

Net Sales Operating Income Margine
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Y on Y
FY2011

2Q
FY2010

2Q
【Unit : million of yen】

-5.5%3,5703,777N e t  S a l e s 

-0.8ppts(4.1%)(4.9%)（ O p e r a t i n g  m a r g i n ）

-3.1%104108O p e r a t i n g  I n c o m e

(41.7%)(36.9%)（ S h a r e ）

0.1ppts(1.8%)(1.7%)（ O p e r a t i n g  m a r g i n ）

0.7%6564O p e r a t i n g  I n c o m e

15.4%2,5522,212N e t  S a l e s 

(58.3%)(63.1%)（ S h a r e ）

OutsourcingOutsourcing

Temporary 
Staffing

Temporary 
Staffing

Overview of Business Segment 

Highlights References ShareholdersStrategies
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100.0%

14.2%

85.8%

15.4%

1.9%

22.7%

45.8%

share

3.0%305,2563082.9%9,7923084.1%10,986Top Thirty Total

-2.1%38986746917.1%2,01945115.9%2,073Others

FY2011_2QFY2010FY2009

2.2%4196,123499100.0%11,811481100.0%13,060Total

72.0%694268.9%1,05189.0%1,176New Sectors

-43.4%111632.9%37744.4%572Financial Services

-6.9%101,3901125.5%3,0141224.5%3,201Digital consumer 
services

-1.7%152,8061346. 1%5,4481246.2%6,035Mobile 
Telecommunications

Y on YFirmNet SalesFirmShareNet SalesFirmShareNet Sales【Unit : million of yen】

※The number of customers in each segment and the total number differ because customers in mobile and digital segments are included.

Ratio of  Each Segment to Total Sales Breakdown to Top 30 Customers by Segment

46.2% 39.3% 42.6%

24.5%
29.5% 25.8%

4.4% 3.4%

15.9% 17.1% 11.4%

2.2%
10.7%

9.0% 17.9%

0%

20%

40%

60%

80%

100%

FY2009 FY2010 FY2011_2Q

Mobile Telecommunicat ions（BEST30） Digitak cinsuner serv ices（BEST30）

Financial serv ices（BEST30） New Sectors（BEST30）

Others

Top 30 Customers -Sales

Highlights References ShareholdersStrategies

7
10

13
2

3

2

3

9 8
8

4 3
1

5 6 6

0

5

10

15

20

25

30

FY2009 FY2010 FY2011_2Q
Mobile（BEST30） Mobile+digital Mobile+Newsectors
Mobile+plural secors Mpbile+finacial Digital Consumerservices+Others
Digital Consumerservices（BEST30） Financial Services（BEST30） Financial+New sectors
New Sectors（BEST30）
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+13,966+17,939+25,589（Y on Y）

117,342103,37685,437Registered staff

215218183Avg. sales amount per person

2,7172,7094,175（Part-time employees）

2,0151,8591,655（Contact employees）

4,7324,5675,830Active Staff (monthly average)

FY2011
2Q

FY2010
2Q

FY2009
2Q

【UNIT: million of yen, person】

Number of Staff

Highlights References ShareholdersStrategies

2,709

4,175

2,717

2,0151,859

1,655

13,96617,939

25,589

100

1,100

2,100

3,100

4,100

5,100

FY2009 2Q FY2010 2Q FY2011_2Q

5,000

15,000

25,000

35,000

45,000

55,000

65,000

Contact employees

Part-time employees

Y on Y



16.7%

15.1%

8.2%

7.4%
6.4%

2.3%
6.2%

3.5%

8.0%

1.7%

4.4%

20.1%

Consumer electronics, camera
and computer
Food Supermarkets

Drugstores

Mobile phone stores

Mobile phone carrier outlet

liquor retailers

Home improvement retailers

Videos, CDs, books(including
rentals)
Gasoline Stands

Car and bike shops

Convenience stores

Others 13

+3,120+2,574+3,473（Y on Y）

23,15220,03217,458Total number of stores

FY2011
2Q

FY2010
2Q

FY2009
2Q

17,458

20,032

23,152

0

5,000

10,000

15,000

20,000

25,000

FY2009_2Q FY2010_2Q FY2011_2Q

FY2009_2Q

FY2010_2Q

FY2011_2Q

FY2011
2Q

Total number of stores serviced

Highlights References ShareholdersStrategies



Strategies
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19.5%

14.0%

0.3ppts

18.8%

-1.5ppts

-1.2ppts

-0.1%

5.7%

Y on Y

340298O r d i n a r y  I n c o m e

190159N e t  I n c o m e

350294O p e r a t i n g  I n c o m e

（2.8%）(2.5%)（Operating income margin）

FY2011
(Forecasts)

FY2010

(Actual)
【Unit : million of yen】

12,49011,811N e t  S a l e s

（18.3%）(19.9%)（ S G  &  A  r a t i o ）

（21.1%）(22.4%)（ G r o s s  p r o f i t  m a r g i n ）

2,6402,641G r o s s  P r o f i t

FY2011 Full year Forecasts

Highlights References ShareholdersStrategies
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Sales by customer segment

Mobile Mobile
Mobile

Digita l Digita l

Digita l

F inancia l
Serv ices F inancia l

Serv ices

F inancia l
Serv ices

New Sectors
New Sectors New Sectors

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

平成22年3月期第2四半期 平成23年3月期第2四半期 平成23年3月期下期（計画）

Strategies –Sales by Customer Segment-

【 Mobile Telecommunications 】

①Acquisition of secretariat projects.
②Promote the receipt of orders for fall and 
winter sales campaigns (smart phones).

【 Digital Consumer electronics 】

①Improve profitability by increasing orders 
received for wide-area batch consignment 
contracts.
②Expand business with national clients.

【 Financial Services 】

①Increase orders received for credit cards 
co-branded with shopping malls, etc.

【 New Sectors 】

①Promote the receipt of orders for 
consumer product campaigns.
②Acquisition of projects involving 
cooperation with Group companies.

Highlights References ShareholdersStrategies

【Unit : Million of yen】

FY22_2QT Second half of the FY23
（forecasts）

FY23_2QT



【Kanto Region】

Seek to spread business nationwide by 
acquiring consignment contracts for new 
product campaigns.

【National (excluding Kanto)】

Seek to expand consignment areas 
through high-quality secretariat 
operations.

17

Sales by geographic region

Kanto
Region

Kanto
Region

Kanto
Region

National National National

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

H22/3_2QT累計 H23/3_2QT累計 H23/3_下期（予想）

Strategies –Sales by Geographic Region-

FY22_2QT FY23_2QT Second half of the FY23
（forecasts）

Highlights References ShareholdersStrategies

【Unit : Million of yen】
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The Group provides a whole service covering every element necessary for store-front sales 
promotions

Highlights References ShareholdersStrategies

GMS

pharmacy

Closing sales

Mass home 
electronics  retailer

About About 3,5003,500

storesstores
About About 2,0002,000

storesstores

About About 8,68,60000

storesstores

mobile phone 
agency

About About 6,0006,000

storesstores

BtoC companies (manufacturer )

Retails

Consumer

≪Strengthening of the Group power ≫

Generation of 
Group synergy 

Customer analysis/
Shopper Marketing

Mystery shopper

Administration and 
execution of

store-front sales promotion

Planning of store-front
sales promotions 



References
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177
447

（3.4%）

448
（20.8%）

（24.2%）

3,163
13,060

FY2009

371
637

（7.1%）

637
（18.4%）

（25.5%）

2,283
8,963

FY2006

179
319

（3.2%）

326
（20.0%）

（23.2%）

2,338
10,072

FY2007

210
401

（3.4%）

404
（21.1%）

（24.5%）

2,883
11,775

FY2008

298O r d i n a r y  I n c o m e

159N e t  I n c o m e

294O p e r a t i n g  I n c o m e

（2.5%）
（ O p e r a t i n g  I n c o m e 
m a r g i n ）

FY2010【Unit: million of yen】

11,811N e t  S a l e s

（19.9%）（ S G & A  r a t i o ）

（22.4%）（Gross Profit Margin）

2,641G r o s s  P r o f i t

Performance Trends

24.5% 24.2%

22.4%

23.2%

25.5%

21.1%
20.8%

19.9%

18.4%

20.0%

17.0%

18.0%

19.0%

20.0%

21.0%

22.0%

23.0%

24.0%

25.0%

26.0%

27.0%

FY2006 FY2007 FY2008 FY2009 FY2010

Gross Profit Margin

SG&A ratio

Highlights References ShareholdersStrategies

637 326 404 448 294

11,811

13,060
11,775

10,072

8,963
3.4%3.2%

7.1%

2.5%

3.4%

0

2,000

4,000

6,000

8,000

10,000

12,000

FY2006 FY2007 FY2008 FY2009 FY2010
0.0%

5.0%

10.0%
Net sales

Operating income

Operating income margin
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4.0%

351

13.2%

1,186

23.0%

2,064

59.8%

5,361

FY2006

3.3%

327

11.0%

1,108

21.0%

2,113

64.8%

6,523

FY2007

7.0%

829

7.1%

839

26.0%

3,063

59.8%

7,042

FY2008

15.5%

2,021

6.0%

787

27.5%

3,589

51.0%

6,662

FY2009

14.0%
1,659
4.4%

520
28.8%
3,399

52.8%
6,232

FY2010

Share

Financial 
Services

Net Sales
New Sectors

Share

Net Sales

Share

Digital 
consumer 
electronics 

Net Sales

Share

Net SalesMobile 
Telecommunic

ations

【Unit: million of yen】

1,186 1,108

787
520

2,064 2,113

1,6592,021
829327351

839

3,399
3,589

3,063

6,232
6,662

7,042

6,5235,361

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

FY2006 FY2007 FY2008 FY2009 FY2010

Mobie Telecommunications
Digital comsumer services
Financial Services
New  Sectors

Sales by Customer Segment

Highlights References ShareholdersStrategies
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(13)

35.5%

3,186

(9)

64.5%

5,777

FY2006

(14)

41.1%

4,138

(9)

58.9%

5,934

FY2007

(20)

41.4%

4,870

(13)

58.6%

6,904

FY2008

(17)

39.3%

5,126

(13)

60.7%

7,933

FY2009

(15)
38.7%
4,569

(11)
61.3%
7,242

FY2010

Offices

Share

Net Sales
National

(excluding 
Kanto)

Offices

Share

Net Sales

Kanto 
Region

【Unit: million of yen】

3,186 4,138 4,870 5,126 4,569

5,777
5,934

6,904
7,933

7,242

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

FY2006 FY2007 FY2008 FY2009 FY2010

Kanto Region

Natioal

Sales by Geographic Region

Highlights References ShareholdersStrategies



23

0

500

1000

1500

2000
Mobile Telecommunications Digital consumerservices

Financial Services New Sectors

0

500

1,000

1,500

2,000

2,500
Kanto Region

National

Sales by Customer Segment

Sales by Geographic Region

FY2010

4QT

【Unit:million of yen】

FY2011

1QT

Quarterly Tends In Sales-by Customer Segment and Region

FY2008

1QT

FY2008

2QT

FY2008

3QT

FY2008

4QT

FY2009

1QT

FY2009

2QT

Highlights References ShareholdersStrategies

FY2009

3QT

FY2009

4QT

FY2010

1QT

FY2010

2QT

FY2010

3QT

FY2011

2QT
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Sales sites

Hokkaido Tohoku area

3 Offices

Kanto area

10 Offices

Tokai area

2 Offices

Ktusyu area

3 Offices

Shinetsu area

2 Offices

Shikoku area

1 Office

Kinki area

2 Offices

Hokuriku area

1 Office

Tyugoku area

2 Offices

●Consolidation of sales sites 

As of September, 2010 :  25 Offices

Hokkaido

Tohoku

Kanto

Shinetsu

Hokuriku

Tokai
Kinki

Tyugoku

Kyusyu

Shikoku

Okinawa

Able to provide services nationwide

Highlights References ShareholdersStrategies
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132.8％16370
Change in Cash 

and Cash 
Equivalents

13.7％1,1861,043
Cash and cash 

equivalents at the 
end of the period

This is due to the payment of ¥47 million 

dividend payment.10.4％-48-43Cash flows from 
financing activities

This is due to a payment of ¥31 million for 
investments in securities despite a receipt of ¥3 

million from a drawdown of deposits and 
guarantees.

-％-290.6Cash flows from 
investing activities

This is primarily due to the ¥141 million in net 
quarterly income before taxes, ¥20 million in 

impact due to the adoption of the accounting 
standard for asset retirement obligations, ¥18 
million in income tax refund, ¥15 million in 
depreciation and amortization, ¥11 million in 
amortization of goodwill, and ¥18 million in 
increase in advance received.

109.6％241115Cash flows from 
operating activities

Changing FactorsY on YFY2011_2QFY2010_2Q【Unit: million of yen】

Consolidated Cash Flows

Highlights References ShareholdersStrategies
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+147

1,226

△92

△101

342
FY2006

+248

1,474

79

△78

247
FY2007

△646

828

△518

△112

△14
FY2008

+145

973

△169

△31

346
FY2009

+49

1,023

△45

△34

129
FY2010

Change in cash equivalents at 
the end of the period

Cash and cash equivalents at 
the end of the period

Cash flows from financing 
activities

Cash flows from investing 
activities

Cash flows from operating 
activities

【Unit: million of yen】

Consolidated Statement of Cash Flows

Highlights References ShareholdersStrategies
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Sales and Profits Trends-by Group Company

※Net sales, gross profit, and operating incomes of each group company are not yet adjusted for consolidation. 
Thus, the total of group companies and the consolidated figure differ. 

Highlights References ShareholdersStrategies

47.1%4027Net sales

42.4%1812Gross ProfitSmart Communications

41.1%107Operating Income

2408.0%170.7Operating Income

-23.3%127166Operating Income

32.2%5138Gross ProfitEntertainment Commons

-13.3%1,1521,328Gross ProfitBacks Group

108.3%679326Net sales

【Unit: million of yen】

-4.4%5,3985,649Net sales

Y on YFY2011_2QFY2010_2Q



Shareholders
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22.833,86794.595,03624.0335,70194.795,24324.1235,83694.885,378Floating stocks

100.00148,515.00100.005,324100.00148,515100.005,531100.00148,515100.005,668Total

35.4952,7140.181035.2952,4250.181034.2650,8940.1710Big shareholders

51.0175,7650.281551.2676,1330.31750.5875,1190.2816Special socks

15.1722,5410.01115.1722,5410.01115.1722,5410.011Treasury stock

74.92111,28098.985,27075.43112,02999.025,47773.65109,39398.995,611Individual / others

0.06950.1580.05840.1270.081230.127Foreign corporations

7.8811,7040.56307.8111,6100.61347.8511,6680.6135Other corporations

1.171,7450.22120.811,2030.1690.931,3820.159Securities companies

0.436500.0320.365480.0320.701,0460.032Other financial 
institutions

0.0000.0000.0000.0000.000.000.000Insurance/Non-life
insurance companies

0.335000.0110.335000.0111.592,3620.053Bank and trust 
companies

0.0000.0000.0000.0000.000.000.000
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【FY2010】

Total amount of dividends:
approximately 45 million yen annually 

Dividends per share: 
approximately 360 yen annually

【FY2011】

Total amount of dividends （forecasts）:
approximately 47 million of yen annually

Dividends per share（forecasts）:
approximately380 yen annually

* Dividend forecast revised from 265 yen to 380 yen in the revision of initial 
forecast announced on October 12, 2010

【Basic policy 】

Holding the returning of profit to shareholders as a 
management task, the Company will maintain sustained 
payment of dividends, while ensuring sufficient internal 
reserves for the improvement of its finances and 
promotion of corporate growth.

Determine the amount of dividends, aiming for a payout 
ratio of 25% and taking the Company’s performance into 

consideration. 30
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Forward-Looking Statements

This presentation and its related materials contain forward-
looking statements about the plans, strategies, beliefs, and 
performance of Backs Group Inc. that are not historical facts. 
These forward-looking statements are based on current 
expectations, estimates, forecasts and projections about the 
industries in which Backs Group Inc. operates; on management’s 
beliefs; and on assumptions made by management. As 
expectations, estimates, forecasts and projections are subject to 
a number of risks, uncertainties, and assumptions, actual results 
may differ materially from those projected. Backs Group Inc. 
therefore wishes to caution readers not to place undue reliance 
on forward-looking statements. Furthermore, Backs Group Inc. 
undertakes no obligation to update any forward-looking 
statements as a result of new information, future events, or other 
developments.

This material is intended for informational purposes only and is
not a solicitation or offer to buy or sell securities or related
financial instruments. 

You may not copy or redistribute any portion of this presentation 
without the permission of Backs Group Inc. for any reason.


