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FY2010 Interim Results Highlights

[Unit : million of yen] FYggOQ FYig‘ 4 YonY

N e t S a | e s 6,421 5,989 -6.7%

Gross Profidt 1,543 1,375 -10.9%
(Gross profit margin) (24.0%) (23.0%) -1.0ppts
(SG & A ratio) (21.9%) (20.1%) -1.8ppts
Operating Income 135 (L74E! +27.5%
(Operating income margin) (2.1%) (2.9%) +0.8ppts
Ordinary Income 135 174 +29.3%
N e t | n ¢c o m e 13 94 +602.1%
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| Profitability ~Quarterly Basis

@Gross profit margin:Fell 0.4 points year on year due to an increase in the percentage of temporary staffing and a decrease in
campaign-related demand.

@SG & A ratio :Improved 1.8 points year on year through the consolidating and abolishing of subsidiaries and business sites
and reduction of recruitment media cost.
27.0% ¢
4,000 : : —@—Gross profit margin . '
o Net Sales | ! =O—S8G&A ratio ! !
mmmm Operating Income | | 1 14.0% ! !
2500 | =O—0perating Income marqlln . i s0% L 24.7% 25.0% i 24.8% 24.6%
| 3247 3285 | |
3133 3,102 | 3,174 53021 1 12.0% :
1 1 2,968 1
3,000 - 2,828 | | | |
2,711 | | 23.0% | | |
! ! 1 100% : : 22.9%
2,500 - : : E 22.0% E
E I 1 8.0% I 21.0% 2060 ,
2,000 : : 21.0% 0 : | 20.6%
| | 1 6.0% | |
1,500 ! ! : !
y l ! 19.0% r ! 19.2% | 19.6%
¥ : o " 1 4.0% : :
1,000 | 0 ' ! !
) L9 | |
17.0% |
500 . 4 2.0% : :
0 0.0% 15 gos ; )
QR 220 3 Q QR 2 10 20 30  4Q 10 20 30 40 10 20

FY2008 FY2009 FY2010 FY2008 FY2009 FY2010 5
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I Sales by Customer Segment
FY2009 FY2010
[Unit : Million of yen] Share Share YonY
20 2Q
M o b i | e
m Moo b1l e 3310 51.5% 3,208 53.6%  -3.1%
ploltal Consemer 7 800 28.0% 1,713 28.6%  -4.9%
47 Financial Services 395 6.2% 252 4.2%  -36.1%
T New Sectors 915 14.3% 815 13.6% -10.9%
@ Mobile
Telecommu
nications
FY2009 2Q o gigital
(51.5%) (28.0%) (14.3%) efiré?ﬂ?.ﬁi
-3.1% " Sonies
FY2010 2Q @ New
(53.6%) (22'3.6%) (4'1.2%) (13.6%) Sectors
0 1,000 2,000 3,000 4,000 5,000 6,000 7,000
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I Sales by Geographic Region
FY2009 FY2010
[ Unit : million of yen) Share Share Y on Y
20 2Q
} Kanto Region 3,929 61.2% 3,703 61.8% -5.7%
(offices) (15) (11) (-4)
National
VLo 2,492  38.8% 2,286  382%  -8.3%
(offices) (21) (15) (-6)
lKanFo
FY2009 2Q Region
(61.2%) (38.8%) .
-5.7% 8.3% " e
FY2010 1Q 2,286 rondng
(61.8%) (38.29%)
0 1,000 2,000 3,000 4,000 5,000 6,000 7,000




@ BACKSGROUP Highlights Strategies References Shareholders
Overview of Business Segment
[ Unit : million of yen] Fvggog FYZ(();O YonY
Net Sales 2,126 2212 -18.8%
0 0
Outsourcing S h ar e ) (42.5%) (36.9%)
Operating Income 129 117 -8.7%
(Operating margin) (4.7%) (5.3%) +0.6ppts
N et S ales 3,695 3,777 +2.2%
Temporary | ¢ s h a r e ) (57.5%) (63.1%)
Staffing
Operating Income 130 188 +44.5%
(Operating margin) (3.5%) (5.0%) +1.5ppts
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I Overview of Group
FY2009 FY2010
N e t S a I e S YonY
2Q 2Q
B a ¢ k s g r o u p @ Qo
(non consolidated) 6,202 5,649 8.9%
Entertainment Commons 282 326 +15.6%
Smart Communications - 27 -
BNet sales [ Unit : million of yen])

Backs Group(non—consolidated)
4,000

3,000}
2,000

1,000}

0
FY09_3Q

3¢ 4Q
M Operating Income
200,

FY10_1Q 2Q

150t

100+

50}

0

FY09_3Q 4Q
X Backs Group absorbed Giga Japan and Smart

as of October 1, 2008.

FY10.1Q 2Q

0
FY09_3Q 4Q

10,

-10

Entertainment Commons

FY10_1Q 20

<
FY09_3Q 4Q FY10_1Q 2Q

Smart Communications

20
10
0
Nov-Dec/08 Jan-Mar/09 FY10_1Q 2Q
10
0 P ' 1 ' l

-10
Nov-Dec/08 Jan-Mar/09  FY10_1Q 2Q
X The company was included in the scope of 9
consolidation as of January 1, 2009.
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I Top 30 Customers —Sales
FY2008 FY2009 FY2010_2Q
[Unit : million of yen] Net Sales Share Firm Net Sales Share Firm Net Sales share Firm YonY
TeloconDle ions 6,503  55.2% 14 6,035  46.2% 12 2,856  47.7% 13 -5.0%
Digital consumer 2,706  23.0% 11 3,201  24.5% 12 1,492 24.9% 11 -4.8%
Financial Services 413 3.5% 4 bi2 4.4% 206 3.4% 5 -28.7%
New Sectors 345 2.9% 1,176 9.0% 548 9.2% 12 -8.4%
Top Thirty Total 9,967  84.6% 30 10,986  84.1% 30 5103 85.9% 30 -5.0%
Others 1,807  15.4% 409 2,073 15.9% 451 886  14.8% 263  -15.7%
Total 11,775 100.0% 439 13,060 100.0% 481 5989 100.0% 293 -6.7%

¥The number of customers in each segment and the total number differ because customers in mobile and digital segments are included.
Breakdown to Top 30 Customers by Segment

Ratio of Each Segment to Total Sales

30

100%
il il
% 25 |
80% 9.0% 9.2
3.4%
23.0 20
60% 245 24.99
15 ¢
40%
10 F
20%
5 L
0%
FY2008 FY2009 FY2010_2Q 0

@ Mobile Telecommunications (BEST30)

OFinancial services(BEST30)
O Others

ONew Sectors(BEST30)

O Digitak cinsuner services (BEST30)

@ Mobile (BEST30) FY2008
OMobiletplural secors

FY2009

OMobiletdigital
OMpbiletfinacial

ODigital Consumerservices (BEST30) O Financial Services (BEST30)

ONew Sectors (BEST30)

mgtE 1

Y10_20Q

F
O MobiletNewsectors
®Digital ConsumerservicestOthers
OFinancial+New sectors

10
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| Number of Staff
- FY2008 FY2009 FY2010
[ UNIT: million of yen, person])
2Q 2Q 2Q
Active Staff (monthly average) 4,967 5,830 4,567
(Contact employees) 1,419 1,655 1,859
(Part-time employees) 3,548 4,175 2,709
Avg. sales amount per person 185 183 218
Registered staff 59,88 85,437 103,376
(YonY) +16,425 +25,589 +17,939
3 Contact employees 4 65,000

5,100 |
4,100 r
3,100 |
2,100 |

1,100 |

100

[ Part-time employees
~o=YonY

FY2008 2Q

FY2009 2Q

FY2010 2Q

4 55,000
-4 45,000
<4 35,000
4 25,000

4 15,000

5,000
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I Total number of stores serviced

FY2008 FY2009 FY2010
2Q 2Q 2Q

Total number of stores 13,985 17,458 20,032
(YonY) +2,583 +3,473 +2,574

25,000 r FY2008 20 m Consumer electronics, camera
= FY2009 2Q and computer
= Food Supermarkets
mFY2010 2Q
20,032
20,000 Drugstores
Mobile phone stores
15,000 | 13,985 m Mobile phone carrier outlet

M liquor retailers

10,000 [ H Home improvement retailers
Videos, CDs, books (including
rentals)

- .

5,000 | Gasoline Stands

m Car and bike shops

m Convenience stores

FY2008 2Q FY2009 2Q FY2010 2Q Others 12
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FY2010 Full year Forecasts

Uit millon ofyen] FY2009
(Actual)
N e t S al e s 13,060
Gross Profit 3,163
(Gross profit margin) (24.2%)
(SG & A ratio) (20.8%)
Operating Income 448
(Operating income margin) (3.4%)
Ordinary Income 447
Net Income 177

12700

YonY

-2.8%
-1.7%
-1.2ppts
-1.7ppts

+10.7%
+0.5ppts
+10.0%

+55.4%

14
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Measures for the Second Half

Undertakings for the Second Half

-Enhance staff education and training

-Acquire campaign-related projects
in the financial segment

-Acquire blanket orders for
nationwide or regional projects, which
are highly convenient for customers

-Increase per capita sales by retaining

highly specialized staff

-Improve margin by increasing the

percentage of outsourcing

—~———

Improve the gross margin

15




@ BACKSGROUP Highlights

Strategies

References

Shareholders

<

Industry Outlook: Trends in the temporary staffing and outsourcing industries

<Controversy over amendment of the Worker Dispatch Law>

& Reinforcement of guidance on the “2009 issue”

Reinforcement of guidance on re-dispatching workers after the cooling off period.
@ Prohibition in principle of the dispatch of day workers

Prohibition in principle of temporary staff dispatch agreements providing for daily labor or a

contract period of 30 days of less.

®Enhance regulations on “temporary staff dispatched to specific corporations”.

Regulate the percentage of temporary staff dispatched to specific destinations, such as

companies within the same group.

[Measures]
OProvision of high value-added outsourcing services.

OLengthening of the term of temporary staff dispatch agreement.
OProvide staff offering services to address direct employment needs.
OEnhancement of specialization through improved education and training, and acquisition of qualification.

16
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Sales Strategy —Backs Group (non-consolidated )—

B Net sales

[ FY2009 (Actual)

[ Unit: Million of yen]

FY2010
4,000 -~
2,000 F |7
O 1
1Q (actual) 2Q (actual) 3Q (budget) 4Q (budget)

Backs absorbed Giga Japan and Smart as of October 1,2008.

B Operating Income

200 ~

100 |

[ FY2009 (Actual)

FY2010

i

il

[ Unit: Million of yen]

1Q (actual)

o Strengthen the Tohmeihan area.

2Q (actual)

®Enhance staff education and training.

3Q (budget) 4Q (budget)

eOrders for outsourcing (contract) projects.

17




% BACKSGROUP Highlights Strategies References Shareholders <

Sales Strategy —Entertainment Commons—

B Net sales M Operating Income
[ Unit: Million of yen] [Unit: Million of yen]
[ FY2009 (Actual) I FY2009 (Actual)
M Fy2010 M Fy2010
200 10
5 L
.5 L 1R (aqtual) 2R (adtual) 3Q(budget)  4Q(budget)
0 1 1 1 -10 L
1Q (actual) 2Q(actual) 3Q(budget)  4Q(budget) .15 L

®Begin full-scale expansion into the video and game
industries.

e Commence efforts to support students aspiring to
enter the music industry.

18
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Sales Strategy —Smart Communications—

B Net sales B Operating Income

B Y2000 (Actual) [ Unit: Million of yen]

M rv2010

alld

1Q (actual) 2Q(actual) 3Q(budget)  4Q(budget)
The company was included in the scope of consolidation as of January 1, 2009.

I FY2009 (Actual)
M rv2010

[ Unit: Million of yen]

o

—
- 1Q (actual) 2Q (actual) 3Q (budget) 4Q (budget)

®Enhance the staffing structure to increase orders

for mystery shopper projects.

®(One-stop provision of everything from market

research to effect verification.
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Trend in the Advertising Markets

eDecrease in total advertisement costs in Japan
as a result of the sharp decline in the global economy.

[Year-on-year changes in total advertisement costs and nominal GDP]

The nominal GDP for fiscal year ending March 2009 fell 8.6% year on year.

The total advertisement costs for the period fell 15.7% year on year.

Total advertisement costs

5.0%

3.0%

1.0% f

-1.0%

-3.0%

-5.0%

-71.0%

-9.0%

-11.0%

-13.0%

-15.0%

-17.0% -t

total :
advertisement :
costs :
—e—nominal GDP :

2006

o [
Z £ § 3
A
S 8§ 5

nominal GDP

2007 © 2008 2009-

-5 4.0%

1 2.0%

1 0.0%

4 -2.0%

4 -4.0%

4 -6.0%

4 -8.0%

-10.0%

¥ Source: Quarterly GDP (Cabinet Office)
Designated Statistical Survey of Selected Service Industries

(Ministry of Economy, Trade and Industry)
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Trend in the Advertising Markets

Advertising Markets

1Propotional media advertising Satellite

Mayjor media advertising sdvertising
Internet advertising ¥67.6billion
1Satellite sdvertising
ol @ BACKSGROUP
adve_rti§ing Propoti.onal
- verisng . Backs Group' s Business Field
) ¥2.628 ;
Japa.n.s Peripheral markets of the
Advertising advertisement segment
expenditures ¥3~4 trillion

¥6,692.6 billion

Researched by
Dentsu Inc. 2008

« Sales Promotion

 Sales Measures

 Events

« Market Research
etc

Mayjor media
advertising

¥3,299.5billion

*Source : Dentsu Inc, FJapan’s advertising (2008) g

21
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Industry Outlook: Advertising and SP industries

Mass marketing (advertisement)

| | Field marketing (sales promotion) |

0 |

Television

BtoC ‘

companies Newspapers
advertisement

‘ 9 oot Google ||

Internet advertisement

"

JR

Transit advertisement

Mass home | |About 3,500
electronics retailer stores

POS/outdoor Event

EVENT

AIRPORT

D

|’ ‘I
lomonmt | p ASAE
W)WWWWWW% l/ 7 i

About 1,995
stores

[

B

=
; 5
i L
! 4 [ :

: Closing sales

agency

!

(B

Lo 1%

ey
mobile phon A
au

Directly feed back customer information

° -:é
i)

pharmacy " |Ab0ut 8,566

stores

Field of advertising agency

Field of @ BACKSGROUP

€ Reduction of advertising budget; mounting client need for SP that produces visible results 29
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Revision of sales strategy

@Build a national network @ Selection and concentration ofiservice
domain
@ Compatible with the type of compliance

that is unique to the industry ( Fi eI d M ark eti ng

Market Research

Sales/Operation

entation of locations
nationwide and

——7 establishment of support

employment locations in the C . taff

Tokyo Metropolitan farea ampaign sta

Rounder
~—" Expand sites
Nationwide Field Staff
C HR ) CFurtjer cultivation of
the industries of existing
- Focus on PEO

/ clients
Personnel placemen Entertainment Industry

business Consumer Goods
Financial Services
Digital Electronics
Mobile Telecom

23
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I Performance Trends
[ Unit: million of yen) FY2005 FY2006 FY2007 FY2007 FY2009
N et S ales 6,933 8,963 10,072 11,775 13,060
Gross Profit 1,769 2,283 2,338 2,883 3,163
(Gross Profit Margin) (25.5%) (25.5%) (23.2%) (24.5%) (24.2%)
(SG&A ratio) (18.9%) (18.4%) (20.0%) (21.1%) (20.8%)
Operating Income 460 637 326 404 448
(Operating Income 0
. 6U 7.1% 2% A% A%
margin ) (6.6%) ( 0) (3.2%) (3.4%) (3.4%)
Ordinary Income 457 637 319 401 447
N et Income 258 371 179 210 177
©—Gross Profit Margin
7 10.0% O SG&A ratio
3 Net sales 27 0% -
12,000 - [ Operating income
—e—(Operating income margin 26.0% | ° 25.5%
10,000 | 7.1% 25.0% r 25.5% © 24.5% 24.2%
./0\ 13,060 . o ®
o - " 24.0% |
Y 10,072 23.0% | 023.2%
o 8,963 5.0% 22.0% |-
6,000 | 21.1%
3.2% 3.4% 21.0% | o) °
soco | |89%8 3 4o 20.0% | ° 20.8%
20.0%
19.0% | ol8.9%
2,000 | o L O1g.4%
460 658 326 404 448 18.0% o
P | [ i | - |, 17.0%
FY2005 FY2006 FY2007 FY2008 FY2009 ’ FY2005 FY2006 FY2007 FY2008 FY2009 25
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I Sales by Customer Segment
CUnit: million of yen] FY2005 FY2006 FY2007 FY2008 FY2009
Net Sales 4,245 5,361 6,523 7,042 6,662
Share 61.2% 59.8% 64.8% 59.8% 51.0%
Digital Net Sales 2,081 2,064 2,113 3,063 3,589
consumer
electronics  Share 30.0% 23.0% 21.0% 26.0% 27.5%
Finar)cial Net Sales 296 1,186 1,108 839 787
Services  ghare 4.3% 13.2% 11.0% 7.1% 6.0%
Net Sales 309 351 327 829 2,021
New Sectors
Share 4 5% 4.0% 3.3% 7.0% 15.5%
14,000
12,000 | @ Mobie Telecommunications

8,000 |

6,000

4,000 |

2,000 L

O Digital comsumer services
10,000 L O Financial Services
O New Sectors

30!

FY 2005

351
FY 2006

327

FY 2007

FY 2008

FY 2009 26



6 BACKSGROUP Highlights Strategies I References Shareholders <
I Sales by Geographic Region
[ Unit: million of yen] FY2005 FY2006 FY2007 FY2008 FY2009
Net Sales 4,582 5,777 5,934 6,904 7,933
Share 66.1% 64.5% 58.9% 58.6% 60.7%
Offices (6) (9) (9) (13) (13)
vationgy V€t 5208 2,351 3,186 4,138 4,870 5,126
(excluding  Share 33.9% 35.5% 41.1% 41.4% 39.3%
Kanto) o tfices (11) (13) (14) (20) (17)
14,000
10,000
8,000 |
6,000 |
4,000 F
2,000

FY2005

FY2006

FY2007

FY2008

FY2009

27
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u Quarterly Tends In Sales-by Customer Segment and Region

Sales by Customer Segment

@ Mobile Telecommunications (Unit:million of yen]

2,000 O Digital consumerservices
O Financial Service
o

1500 L New Sectors

1,000 |

|0 Dh t
0 fl. i rl. b rl. 'n bl AR || || AN

FY2007 FY2007 FY2007 FY2007 FY2008 FY2008 FY2008 FY2008 FY2009 FY2009 FY2009 FY2009 FY2010 FY2010
1QT 2QT 3QT 4QT 1QT 20T  3QT 4QT 1QT 2QT 3QT 4QT 1QT 2QT
Sales by Geographic Region

2,500 r
@ Kanto Region

O National
2,000 r

“RLRRRURRRUNRE
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ﬂ Sales sites

Able to provide services nationwide

@ Consolidation of sales sites
As of April, 2009 : 26 Offices

Shinetsu area

2 Offices

Hokuriku area

1 Office

2 Offices

3 Offices
Oklnawa Kyusyu

Tyugoku
K|nk|

Shlkoku

1 Office

Hokurlku

Shinetsu

Kinki area

2 Offices

3 Offices

‘ 10 Offices i
‘ 2 Offices |

29
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| Consolidated Cash Flows
[ Unit: million of yen) FY;%OQ FYZ((;1O YonY Changing Factors
This is due mainly to the ¥164 million
increase in quarterly net income before
Cash flows from o, income taxes, the ¥181 decrease in
operating activities 116 115 -1.3% accounts receivable, ¥111 million in
income taxes paid, and the ¥94 million
decrease in accrued expenses.
This is attributable primarily to the income
Cash flows from of ¥23 million from the collection of lease
. . e -26 0.6 — and guarantee deposits, in spite of an
investing activities expenditure of ¥20 million in acquisition of
an investment securities.
Cash flows from 46 43 __ This is due to the payment of ¥42 million
financing activities dividend payment.
Cash and cash
equivalents at the 871 1,043 19.8%
end of the period
Change in Cash
and Cash 43 70 62.8%

Equivalents
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I Consolidated Statement of Cash Flows
[ Unit: million of yen] FY2005 FY2006 FY2007 FY2008 FY2009
Cash flov;zt:‘r,(i)tlil; :perating 328 3492 247 -14 346
Cash floggtif‘;i(:::;nvesting -64 -101 -78 -112 -31
Cash flogztif‘;i(::: $financing 492 -92 79 -518 -169
ol 1Y (775 I (K06 1 B | Wy 7 828 973
Change incash eauialents at L 306 1147  +248  -646 145

31
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u Sales and Profits Trends—-by Group Company

[ Unit: million of yen] FYZ(())OQ
Net sales 6,202
Backs Group Gross Profit 1,543
Operating Income 155
Net sales 282

Entertainment Commons

Gross Profit
Operating Income

31
-19

Smart Communications

Net sales
Gross Profit
Operating Income

*Net sales, gross profit, and operating incomes of each group company are not yet adjusted for consolidation.

Thus, the total of group companies and the consolidated figure differ.

YonY

-8.9%

-13.9%
+7.1%

+15.6%
+22.6%

32
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I Shareholder Breakdown by Segment

FY2009 Interim FY2009 FY2010 Interim

Shareholder Segment

G°"‘*",“T‘e“* and local 0 0.00 0.00 0.00 0 0.00 0.00 0.00 0 0.00 0.00 0.00
authorities

Bank and trust 4 0.07 12,575.00 8.47 3 0.05 1,686 1.14 3 0.05 2,362 1.59
companies

Insurance /Non-life 0 0.00 0.00 0.00 0 0.00 0.00 0.00 0 0.00 0.00 0.00
insurance companies

Other financial 3 0.06 6,832.00 4.60 2 0.04 1,846 1.24 2 0.03 1,046 0.70
institutions

Securities companies 13 0.23 5,534.00 372 18 032 1,897 1.28 9 0.15 1,382 0.93
Other corporations 32 0.59 11,822.00 7.96 34 0.61 12,389 8.34 35 0.61 11,668 7.85
Foreign corporations 15 0.28 1,947.00 1.31 8 0.14 257 0.17 7 0.12 123 0.08
Individual / others 5,359 98.75 95,264.00 64.14 5549 i 98.82 107,899 72.65 5,611 98.99 109,393 73.65
Treasury stock 1 0.02 14,541.00 9.79 1 0.02 22,541 15.18 1 0.01 22,541 15.17
Big shareholders 10 0.18 66,227.00 44.59 10 0.17 51,088 34.39 10 0.17 50,894 34.26
Fund 2 0.03 3,575.00 2.40 2 0.03 1,186 0.79 2 0.03 1,186 0.79
Floating stocks 5,186 95.55 34,144.00 22.99 5331 | 94.94 35,428 23.85 5,378 94.88 35,836 24.12
Special socks 16 0.29 81,423.00 54.82 16 0.28 74,589 50.22 16 0.28 75,119 50.58

34
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| Dividend Policy

[FY2009]

oTotal amount of dividends:
approximately 42 million yen annually

[Unit : yen]
N eDividends per share:
. Dividends —@—Net Income per Share o approximately 340 yen annua"y
I 950 1=
oo | e [FY2010]
800 | 12°%  @Total amount of dividends (forecasts):
2,083.24 approximately 65 million of yen annually

700
625 1 2,000

eDividends per share(forecasts):
. |50  approximately 520 yen annually

600 |
1,550.26

500 1,340.4

a0 | 127661 380 » [Basic policy ]
4 1,000
300 1 ®Holding the returning of profit to shareholders as a
200 1 lso  Management task, the Company will maintain sustained
100 | payment of dividends, while ensuring sufficient internal
. , , , , . reserves for the improvement of its finances and
(year) 2006 2007 2008 2009 2010 promotion of corporate growth.
(forecasts)

eDetermine the amount of dividends, aiming for a payout
ratio of 25% and taking the Company’s performance into
consideration.

35
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Forward-Looking Statements

This presentation and its related materials contain forward-
looking statements about the plans, strategies, beliefs, and
performance of Backs Group Inc. that are not historical facts.
These forward-looking statements are based on current
expectations, estimates, forecasts and projections about the
industries in which Backs Group Inc. operates; on management’s
beliefs; and on assumptions made by management. As
expectations, estimates, forecasts and projections are subject to
a number of risks, uncertainties, and assumptions, actual results
may differ materially from those projected. Backs Group Inc.
therefore wishes to caution readers not to place undue reliance
on forward-looking statements. Furthermore, Backs Group Inc.
undertakes no obligation to update any forward-looking
statements as a result of new information, future events, or other
developments.

This material is intended for informational purposes only and is
not a solicitation or offer to buy or sell securities or related
financial instruments.

You may not copy or redistribute any portion of this presentation
without the permission of Backs Group Inc. for any reason.




