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Results Highlights



+17.2%

+25.6%

+0.2ppts

+23.9%

+1.1ppts

+1.3ppts

+23.3%

+16.9%

Y on Y

401319O r d i n a r y  I n c o m e

210179N e t  I n c o m e

404326O p e r a t i n g  I n c o m e

（3.4%）（3.2%）（Operating income margin）

FY2008FY2007【Unit : million of yen】

11,77510,072N e t  S a l e s

（21.1%）（20.0%）（ S G  &  A  r a t i o ）

（24.5%）（23.2%）（ G r o s s  p r o f i t  m a r g i n ）

2,8832,338G r o s s  P r o f i t

FY2008 Interim Results Highlights
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25.8% 25.9%

22.5%

18.6%

19.5%

18.1%

19.7%

21.3%

18.6%

22.1%

25.4%

24.8%

23.0%

24.5%

24.7%

23.8%

25.0%

22.7%

24.7%

20.7%20.4%

17.5%

21.0%
20.6%

15.0%

17.0%

19.0%

21.0%

23.0%

25.0%

27.0%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Gross profit margin

SG&A ratio

1,980

2,145

2,446 2,390 2,435 2,430

2,631 2,576
2,711

2,828

3,133 3,102

142 127
192 175 120

29
115 62 69 100 137 97

7.2%

5.9%

7.9%
7.3%

1.2%

4.4%

2.3%
2.6%

3.5%

4.4%

3.1%

4.9%

0

500

1,000

1,500

2,000

2,500

3,000

3,500

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%
Net Sales

Operating Income

Operating Income margin

●Gross profit margin： Recovered due to new orders acquired in the digital segment and new sectors.

●SG & A ratio ： Remained within the budget, absorbing the increase in sales staff and increase in head office rent.

5FY2006 FY2007 FY2006 FY2007

Profitability-Quarterly Basis

FY2008 FY2008

Highlights Strategies References Shareholders
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7.0%

7.1%

26.0%

59.8%

Share

3.3%

11.0%

21.0%

64.8%

Share

+157.1%829327N e w  S e c t o r s

-24.4%8391,108F i n a n c i a l  S e r v i c e s

Y on YFY2008FY2007【Unit : Million of yen】

+8.0%7,0426,523M o b i l e 
Te lecommunicat ions

+44.8%3,0632,113D i g i t a l  C o n s u m e r 
e l e c t r o n i c s

7,042

6,523

3,063

2,113

839

1,108

829

327

0 2,000 4,000 6,000 8,000 10,000 12,000 14,000

FY2008

FY2007

Mobile

Telecommu

nications

Digital

Consumer

elecronics

Financial

Services

New

Sectors

+8.0% +44.8% -24.4% +157.1%
(64.8%) (21.0%) (11.0%) (3.3%)

(59.8%) (26.0%) (7.1%) (7.0%)

Sales by Customer Segment

Highlights Strategies References Shareholders
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41.4%

58.6%

Share

41.1%

58.9%

Share

（+6）（20）（14）（ o f f i c e s ）

+17.5%4,8704,138National (excluding 
K a n t o )

Y on YFY2008FY2007【Unit : million of yen】

+16.5%6,9045,934K a n t o  R e g i o n

（+4）（13）（9）（ o f f i c e s ）

6,904

5,934

4,870

4,138

0 2,000 4,000 6,000 8,000 10,000 12,000 14,000

FY2008

FY2007

Kanto

Region

National

Region

(excluding

Kanto)

+16.5% +17.5%
(58.9%) (41.1%)

(58.6%) (41.4%)

Sales by Geographic Region

Highlights Strategies References Shareholders
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Y on YFY2008FY2007【Unit : million of yen】

+101.2%3,9051,940N e t  S a l e s 

+1.3ppts(6.1%)(4.8%)（ O p e r a t i n g  m a r g i n ）

+25.2%486388O p e r a t i n g  I n c o m e

(66.8%)(80.8%)（ S h a r e ）

-2.0ppts(2.9%)(4.9%)（ O p e r a t i n g  m a r g i n ）

+19.6%11394O p e r a t i n g  I n c o m e

-3.2%7,8698,154N e t  S a l e s 

(33.2%)(19.2%)（ S h a r e ）

OutsourcingOutsourcing

Temporary 
Staffing

Temporary 
Staffing

Business Segment Overview

Highlights Strategies References Shareholders

※ Temporary Staffing includes recruiting and website operation.
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New Business Overview - Net sales・Operating Income -

FY2008（actual）

0

2 0 0

4 0 0

6 0 0

8 0 0

Consolidated Light work Employee

recruiting

Sevices

Music Industry
- 1 0 0

1 0 0

3 0 0

5 0 0

Consoidated Light work Employee

recruiting

Services

Music Industry

11,775

300

39 84

404

-61 -11 -42

【Unit：million of yen】 【Unit：million of yen】

■Net sales ■Operating Income

Highlights Strategies References Shareholders
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100.0%

15.9%

84.1%

2.9%

3.5%

22.5%

55.2%
share

13.7%309,9053086.4%8,7073085.9%7,700Top Thirty Total

37.0%4271,87026513.6%1,36420514.1%1,262Others

FY2008FY2007FY2006

16.9%46411,775295100.0%10,072235100.0%8,963Total

292.0%834530.9%8822.1%187New Sectors

-41.6%441367.0%707610.2%911Financial Services

49.0%112,6431217.6%1,7741118.1%1,626Digital consumer 
services

6.0%146,5031461.3%6,1371355.5%4,975Mobile 
Telecommunications

Y on YFirmNet SalesFirmShareNet SalesFirmShareNet Sales【Unit : million of yen】

※The number of customers in each segment and the total number differ because customers in mobile and digital segments are included.

Ratio of  Each Segment to Total Sales Breakdown to Top 30 Customers by Segment

55.5% 61.3% 65.7%

18.1%
17.6% 26.7%

10.2% 7.0% 4.2%
0.9%

14.1% 13.6% 15.9%
2.1% 3.5%

0%

20%

40%

60%

80%

100%

FY2006 FY2007 FY2008

Mobile Telecommunicat ions（BEST30） Digitak cinsuner serv ices（BEST30）
Financial serv ices（BEST30） New Sectors（BEST30）
Others

11 9 8

2 4
3

2
3

9
8 8

6 6
4

2 1 4

0

5

10

15

20

25

30

FY2006 FY2007 FY2008
Mobile（BEST30） Mobile+digital
Mobile+Newsectors Digital Consumerservices（BEST30）
Financial Services（BEST30） New Sectors（BEST30）

Top 30 Customers-Sales

Highlights Strategies References Shareholders
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+23,201+9,222+10,299（Y on Y）

71,40648,20538,983Registered staff

188191185Avg. sales amount per person

3,8053,1163,290（Part-time employees）

1,4051,256758（Contact employees）

5,2104,3724,048Active Staff (monthly average)

FY2008FY2007FY2006【UNIT: million of yen, person】

3,116
3,805

3,290

758 1,256

1,405

23,201

9,22210,299
0

1,000

2,000

3,000

4,000

5,000

6,000

FY2006 FY2007 FY2008
5,000

11,000

17,000

23,000

29,000

35,000

41,000
Contact employees

Part-time employees

Y on Y

Number of Staff

Highlights Strategies References Shareholders



21.5%

19.0%

5.6%
9.2%

6.1%

3.3%

4.2%

4.3%

6.8%

2.4%

5.7%

11.8%

Consumer electronics, camera
and computer
Food Supermarkets

Drugstores

Mobile phone stores

Mobile phone carrier outlet

liquor retailers

Home improvement retailers

Videos, CDs, books(including
rentals)
Gasoline Stands

Car and bike shops

Convenience stores

Others 12

+3,187+2,664+2,333（Y on Y）

16,01512,82810,164Total number of stores

FY2008FY2007FY2006

10,164

12,828

16,015

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

FY2006 FY2007 FY2008

FY2006

FY2007 

FY2008

FY2008

Total number of stores serviced

Highlights Strategies References Shareholders
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+37.7%

+24.5%

+0.2ppts

+23.0%

+0.6ppts

+0.8ppts

+23.1%

+19.2%

Y on Y

500401O r d i n a r y  I n c o m e

290210N e t  I n c o m e

500404O p e r a t i n g  I n c o m e

(3.6%)(3.4%)（Operating income margin）

FY2009
(Forecasts)

FY2008

(Actual)
【Unit : million of yen】

14,04011,175N e t  S a l e s

(21.7%)(21.1%)（ S G  &  A  r a t i o ）

(25.3%)(24.5%)（ G r o s s  p r o f i t  m a r g i n ）

3,5502,883G r o s s  P r o f i t

FY2009 Full year Forecasts

Highlights Strategies References Shareholders



15

+6.0%

+2.5%

-0.6ppts

+0.6%

+0.7ppts

+0.2ppts

+21.9%

+20.9%

Y on Y

170165O r d i n a r y  I n c o m e

9892N e t  I n c o m e

170168O p e r a t i n g  I n c o m e

(2.5%)(3.1%)（Operating income margin）

FY2009
Interim 

(Forecasts)

FY2008

Interim
(Actual)

【Unit : million of yen】

6,7005,539N e t  S a l e s

(22.2%)(21.5%)（ S G  &  A  r a t i o ）

(24.8%)(24.6%)（ G r o s s  p r o f i t  m a r g i n ）

1,6601,362G r o s s  P r o f i t

FY2009 Interim Forecasts

Highlights Strategies References Shareholders
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【Mobile】
（ Expected growth Ratio：+13.2％）
・ Enhanced staffing capacity due to increase 
in hiring locations in the Tokyo Metropolitan area.

・ Increase in sales due to opening of 
new offices nationwide.

【Digital】
（ Expected growth Ratio： +37.9％）
・ Acquisition of repetitive orders through

extensive sales efforts targeted at
existing clients.

・ Acquisition of new large-scale projects.

【Finance】
（ Expected growth Ratio ：-27.7％）
・ Securing of stable orders from large clients. 

【New Sectors】
（ Expected growth Ratio ：+100.6％）
・ Full-scale launch of Entertainment Commons.
・ Expansion of temporary staffing for distribution 

channels.

Sales by Segment

Moblie
Moblie

Moblie

Digital

Digital

Digital

Finance

Finance

Finance

New sectors

New sectors

New sectors

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

FY2007 Actual FY2008 Actual FY2009 Forecasts

Business Policy － Sales by segment －

【Unit：million of yen】

Highlights Strategies References Shareholders



【Kanto Region】
（ Expected growth Ratio ：+30.6％）

・Full operation of offices and subsidiaries 
established during the previous fiscal year.

【National (excluding Kanto)】
（ Expected growth Ratio ：+11.8％）

・ Opening of offices that meet client needs.

17

Sales by Region

Kaoto
Region

Kaoto
Region

Kaoto
Region

National

National

National

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

FY2007 Actual FY2008 Actual FY2009 Forecasts

Business Policy － Sales by Region －

【Unit：million of yen】

Highlights Strategies References Shareholders
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●

●

●
●

●

●

●

●

●
●

●
●

●

●

●

●

●

●

●
●

●

●

Improve our growth foundation － Office Locations －

Kashiwa Office
（June Open）

33 Offices Nationwide （As of FY2008）

●

Akihabara Office
（June Open）

40 Offices Nationwide（As of FY2009）

●
●

Western Japan
3 sites scheduled 

for opening

Tokyo Metropolitan Area
2 sites scheduled 

for opening

Highlights Strategies References Shareholders

Eastern Japan
2 sites scheduled 

for opening
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Entertainment Commons Inc. － Business Expansion Process －

◆ 3-billion demand for assistants evident in the music, visual arts, and 
game industries

◆Potential market of several tens of billions of yen, including Internet 
business related to the aforementioned target industries

Market

Previous FYPrevious FY

This FYThis FY

Commenced business with a major music company

Acquire top share in the temporary staffing of assistants.

From Next FYFrom Next FY

Services

Previous FYPrevious FY

This FYThis FY

From Next FYFrom Next FY

Highlights Strategies References Shareholders

Expansion of business with other than above major 
music company.
From the proposal of new services to music companies 
to collaboration.

Expansion to visual arts and amusement companies
Sales promotion of new services to music companies.

◆Expansion of assistant staffing services (temp-to-perm staffing, 
Japanese-version PEO)

◆”Neo live style” from launching to packaging.
◆Development of an entertainment portal site business on homepage.

Commencement of assistant staffing services
Commencement of operation of homepage

Assistant staffing ～ promotion of Japanese-version PEO
Establishment of “neo live style” ～ full-scale operation

Planned use of homepage as a portal
Packaged sales of “neo live style”

Market

Services

Temp-to-perm
staffing

Temp-to-perm
staffing

Temporary 
staffing

Temporary 
staffing

Neo live styleNeo live style

Japanese-
version 

PEO

Japanese-
version 

PEO

100 Million100 Million

Over 1 BillionOver 1 Billion

Collaboration 
within 

the industry

Collaboration 
within 

the industry

Enhancement 
of the 

portal site

Enhancement 
of the 

portal site

Game

Visual art

Music

500 Million500 Million

Envisioned Medium-Term Growth

Comprehensive human 
resources placement

company for the 
entertainment industry



20

Neo Live Style － New Service Menu－

Creativity of the entrance

Image

HospitalityHospitality EntertainmentEntertainment×

Neo live StyleNeo live Style

Highlights Strategies References Shareholders

・ Improve quality by delivering everything from production 
to management as a unit

・ Enhance hospitality to the audience of live concerts
・ Reinforce the entertainment aspect through the artist 

branding of live concert halls
・ Unification of education, training, and target in 

conformity with the artist’s image

◆Current Status of Concert Halls
Unclean image of staff and 
equipment, lack of uniformity, 
inadequate customer service, 

insufficient facility information.

◆Environmental Creativity of the
Live Concert Hall

Large theater-style space creation, 
top-class hotel style hospitality, 
unification of the artist’s image.

◆ Packaging of Live Concert Production Company
and Operating Company ◆

・Securing of human resources
・Track record in education 

and training

Artist recordingArtist recording

Event production Event production 
CompanyCompany

Management Management 
CompanyCompany

Producing Producing 
directionsdirections

Neo・Live・Style
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Growth Strategy － Becoming a Comprehensive Orange Collar Company －

Expand sites
Nationwide

Segmentation of locations 
nationwide and 

establishment of employment 
locations in the Tokyo 

Metropolitan area

Field staff

Sales promotion

Sales/operation support

40 Offices （FY2009）

Expand services area

Mobile TelecomMobile Telecom

Focus on
Kanto region

Digital ElectronicsDigital Electronics
Financial ServicesFinancial Services

Entertainment IndustryEntertainment Industry

Personnel placement business

Light work

Retail Distribution IndustryRetail Distribution Industry

Entertainment Promotion

Enhance services lineup

Expand target industry

Highlights Strategies References Shareholders
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133

226

（4.3%）

230

（20.4%）

（24.7%）

1,328

5,369

FY2004

258

457

（6.6%）

460

（18.9%）

（25.5%）

1,769

6,933

FY2005

401319637O r d i n a r y  I n c o m e

210179371N e t  I n c o m e

404326637O p e r a t i n g  I n c o m e

(3.4%)（3.2%）（7.1%）
（ O p e r a t i n g  I n c o m e 
m a r g i n ）

FY2008
FY2007FY2006【Unit: Million of yen】

11,77510,0728,963N e t  S a l e s

(21.1%)（20.0%）（18.4%）（ S G & A  r a t i o ）

(24.5%)（23.2%）（25.5%）（Gross Profit Margin）

2,8832,3382,283G r o s s  P r o f i t

Performance Trends

Highlights Strategies References Shareholders

25.5%

23.2%

18.4%

20.0%

24.5%
25.5%

24.7%

21.1%20.4%

18.9%

17.0%

18.0%

19.0%

20.0%

21.0%

22.0%

23.0%

24.0%

25.0%

26.0%

27.0%

FY2004 FY2005 FY2006 FY2007 FY2008

Gross Profit Margin

SG&A ratio

11,775

10,072
8,963

6,933

5,369

3.2

6.6

4.3

3.4

7.1

0

2,000

4,000

6,000

8,000

10,000

12,000

FY2004 FY2005 FY2006 FY2007 FY2008
0.0

2.0

4.0

6.0

8.0
Net sales

Operating
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3.2%

179

1.2%

67

27.9%

1,498

67.5%

3,624

FY2004

4.5%

309

4.3%

296

30.0%

2,081

61.2%

4,245

FY2005

4.0%

351

13.2%

1,186

23.0%

2,064

59.8%

5,361

FY2006

3.3%

327

11.0%

1,108

21.0%

2,113

64.8%

6,523

FY2007

7.1%Share

Financial 
Services

829Net Sales
New Sectors

7.0%Share

839Net Sales

26.0%Share

Digital 
consumer 
electronics 

3,063Net Sales

59.8%Share

7,042Net SalesMobile 
Telecommunic

ations

FY2008【Unit: Million of yen】

67 296 1,108 8391,498
2,081

829
327351309179

1,186

3,063
2,1132,064

7,042

6,5235,361

4,245
3,624

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

FY2004 FY2005 FY2006 FY2007 FY2008

Mobie Telecommunications
Digital comsumer services
Financial Services
New  Sectors

Sales by Customer Segment

Highlights Strategies References Shareholders
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(6)

27.4%

1,473

(5)

72.6%

3,896

FY2004

(11)

33.9%

2,351

(6)

66.1%

4,582

FY2005

(13)

35.5%

3,186

(9)

64.5%

5,777

FY2006

(14)

41.1%

4,138

(9)

58.9%

5,934

FY2007

(20)Offices

41.4%Share

4,870Net Sales
National

(excluding 
Kanto)

(13)Offices

58.6%Share

6,904Net Sales

Kanto 
Region

FY2008【Unit: Million of yen】

1,473 2,351 3,186 4,138 4,870
3,896

4,582
5,777

5,934
6,904

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

FY2004 FY2005 FY2006 FY2007 FY2008

Kanto Region

Natioal

Sales by Geographic Region
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0

500

1,000

1,500

2,000 Mobile Telecommunications
Digital consumerserv ices
Financial Serv ices
New Sectors

0
200
400
600
800

1,000
1,200
1,400
1,600
1,800
2,000

Kanto Region
National

FY2007
1QT

FY2006
4QT

FY2006
3QT

FY2006
2QT

FY2006
1QT

FY2005
4QT

FY2005
3QT

Sales by Customer Segment

Sales by Geographic Region

FY2007
2QT

【Unit: Million of yen】

FY2007
3QT

Quarterly Tends In Sales-by Customer Segment and Region

FY2007
4QT

FY2008
1QT

Highlights Strategies References Shareholders

FY2008
2QT

FY2008
3QT

FY2008
4QT
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－-646+248Change in Cash and 
Cash Equivalents

-56.2%8281,474
Cash and cash 

equivalents at the 
end of the period

Decreased due to payments of short-term 
borrowings and payout of dividends－-51879Cash flows from 

financing activities

Decreased due to investment in the 
Internet employment site and initial 
investments in new offices

－-112-78Cash flows from 
investing activities

Decreased due to increase in accounts 
receivable and the payment of corporate 
taxes

－-14247Cash flows from 
operating activities

Changing FactorsY on YFY2008 FY2007【Unit: Million of yen】

Consolidated Cash Flows

Highlights Strategies References Shareholders
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+9

771

-27

-145

182

FY2004

+306

1,078

42

-64

328

FY2005

+147

1,226

-92

-101

342

FY2006

+248

1,474

79

-78

247

FY2007

-646
Change in cash equivalents at 

the end of the period

828
Cash and cash equivalents at 

the end of the period

-518
Cash flows from financing 

activities

-112
Cash flows from investing 

activities

-14
Cash flows from operating 

activities

FY2008【Unit: Million of yen】

Consolidated Statement of Cash Flows

Highlights Strategies References Shareholders
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Sales and Profits Trends-by Group Company

Highlights Strategies References Shareholders

－-42－Entertainment Commons

－7－Entertainment Commons

－80－Entertainment Commons

+89.7%386203Backs Group

-58.0%2458Giga Japan

-12.5%193221Giga Japan

+28.5%2,5251,965Backs Group

+23.3% 2,8832,392Gross Profit

Operating Income

Net Sales 

【Million of yen】

-45.6%3464Smart

+23.9%404326

+3.8%214206Smart

+4.0%1,1561,112Smart

-18.8%8361,030Giga Japan

+22.3%9,7017,930Backs Group

+16.9%11,77510,072
Y on YFY2008FY2007

※Net sales, gross profit, and operating incomes of each group company are not yet adjusted for consolidation. 
Thus, the total of group companies and the consolidated figure differ. 
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1.141,700.000.0110.000.000.0001.892,817.000.022Fund

27.0940,244.0095.405,99929.6744,068.0095.266,52530.7345,643.0098.867,248Floating stocks

100.00148,515.00100.006,288100.00148,515.00100.006,849100.00148,515.00100.007,513Total

37.9856,406.000.151033.0449,072.000.141037.0455,011.000.1310Big shareholders

48.3071,7370.231534.3851,063.000.292045.6667,817.000.2217Special socks

9.7914,541.000.0219.7914, 541.000.0116.449,560.000.011Treasury stock

71.47106,140.0098.686,20575.64112,347.0098.896,77372.67107,921.0098.867,427Individual / others

0.821,213.000.29181.352, 012.000.19133.995,928.000.2519Foreign corporations

8.4212,508.000.64408.7312,962.000.64448.3212,359.000.5340Other corporations

1.572,331.000.29183.154,673.000.20142.804,165.000.2519Securities companies

1.271,882.000.0531.001,480.000.0432.153,198.000.043Other financial 
institutions

0.000.000.0000.000.000.0000.000.000.000Insurance companies

6.679,900.000.0530.34500.000.0113.635,384.000.054Bank and trust 
companies

0.000.000.0000.000.000.0000.000.000.000Government and local
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32

24.2%

380yen

FY2008

23.8%

625 yen

FY2006

74.1%25.0%16.2%16.4%Payout ratio (%)

950 yen2,000 yen1,500 yen3,500 yenDivided price (yen)

FY2007FY2005FY2004 FY2003

ContentsDate

4 for 1January 20th, 2006

2 for 1May 20th, 2004

4 for 1December 19th, 2003

1.5 for 1April 26th, 2001

Improved liquidity by Stock Split

Dividend Policy

Acquisition of treasury stocks

Our company acquired treasury stocks for the purpose of implementing dynamic capital strategies.

Outlines of the acquisition

(1) The number of treasury stocks acquired should be up to 4,981stocks (3.35% of the total number of stocks outstanding).

(2) Costs total: 90,183,940 yen

(3) The treasury stocks was acquired from May 22, 2007 to Sep 28.

Returns to Shareholders

Highlights Strategies References Shareholders



Forward-Looking Statements

This presentation and its related materials contain forward-
looking statements about the plans, strategies, beliefs, and 
performance of Backs Group Inc. that are not historical facts. 
These forward-looking statements are based on current 
expectations, estimates, forecasts and projections about the 
industries in which Backs Group Inc. operates; on management’s 
beliefs; and on assumptions made by management. As 
expectations, estimates, forecasts and projections are subject to 
a number of risks, uncertainties, and assumptions, actual results 
may differ materially from those projected. Backs Group Inc. 
therefore wishes to caution readers not to place undue reliance 
on forward-looking statements. Furthermore, Backs Group Inc. 
undertakes no obligation to update any forward-looking 
statements as a result of new information, future events, or other 
developments.

This material is intended for informational purposes only and is
not a solicitation or offer to buy or sell securities or related
financial instruments. 

You may not copy or redistribute any portion of this presentation 
without the permission of Backs Group Inc. for any reason.


